Dave's

Decline

By John Mann MP and Mike Joslin

Tory party membership fall shows
no enthusiasm for phoney Cameron

Since Cameron’s election:
e Constituency membership has fallen by an average of 24 in 2006 and 93 in 2007.
e Each Shadow cabinet member lost an average of 81 members in just the last year.

e George Osborne experienced a net loss of 240 members since joining the Shadow
Cabinet.

e Even Cameron himself lost 19 members in Witney last year.

* 90% of sitting MPs’ membership has fallen or stayed the same.
e 50% of Tory MPs have lost 10% of their membership.

e 20% of Tory MPs have lost 20% of their membership.

e Figures for the last five years show an even longer term decline which Cameron has
failed to arrest, and in places, made worse.

These disappointing Tory membership figures show that there is no real enthusiasm for David
Cameron even in his own party. Unlike in the parallel period prior to 1997, when there was a
huge increase in Labour party membership, Cameron has presided over a decline. This shows that
even though he rides high in some polls his support has little depth or breadth.

John Mann, Labour MP for Bassetlaw says, “Cameron cannot convert short term poll leads into
anything substantial. His membership is whittling away and his party is increasingly reliant on a
falling & aging membership which isn't enthused and is unable to inspire their friends and family
to join. More worrying for Cameron’s leadership is that joining the Shadow Cabinet leads to a
membership decline and his friends - the likes of Ed Vaizey MP - cannot recruit members either.”
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The Tories’ own figures show Tory membership is in decline. From reports to the Electoral
Commission, 90% of local associations with a sitting MP report either no recruitment or a fall in
members.

Their figures show there is just no enthusiasm for Cameron. Since his election:

e Constituency membership has fallen by an average of 24 in 2006 and 93 in 2007.

e Each Shadow cabinet member lost an average of 81 members in just the last year.

e George Osborne experienced a net loss of 240 members since joining the Shadow
Cabinet.

e Even Cameron himself lost 19 members in Witney last year.

* 90% of sitting MPs’ membership has fallen or stayed the same.
e 50% of Tory MPs have lost 10% of their membership.

e 20% of Tory MPs have lost 20% of their membership.

e Figures for the last five years show an even longer term decline which Cameron has
failed to arrest, and in places, made worse.

Shadow Cabinet - a blow to local membership

Joining Cameron'’s Shadow Cabinet is bad for Party membership. Shadow cabinet members have
lost on average 81 members from 2006 to 2007. The biggest drop being in the constituency of
former Conservative Party Chairman, Sir Francis Maude MP, now Shadow Chancellor of the Duchy
of Lancaster with a reduction of 307.

Other big guns shedding members include William Hague losing 267, Dominic Grieve down 92,
Michael Gove losing 73 and George Osborne down 69. Only 1 shadow cabinet member reported
an increase in membership in 2007.

Not surprisingly, the current Party Chair, Caroline Spellman MP’'s membership dropped by 46 in
the last year.

Even Cameron’s own local association, has lost 19 members in the last year. When he became
leader he only recruited 93 new members - a direct contrast to the Sedgefield experience
between 1994 and 1997. Even Michael Howard added 516 new members to his local association
when elected in 2004.

Name Position 2007 2006 Decline
Francis Maude Shadow Chancellor of the Duchy of Lancaster 942 1249 307
David Lidington Shadow Foreign Office Minister 591 881 290
William Hague Shadow Foreign Secretary 1134 1401 267
Patrick MclLoughlin Opposition Chief Whip 782 1017 235
David Mundell Shadow Scotland Secretary 740 891 151
Theresa May Shadow Leader of the House of Commons 667 765 98
Dominic Grieve Shadow Home Secretary 1645 1737 92
Peter Ainsworth Shadow Environment, Food & Rural Affairs Secretary 1243 1323 80
Eric Pickles Shadow Communities and Local Government Secretary 549 625 76
Michael Gove Shadow Children, Schools and Families Secretary 1002 1075 73
Alan Duncan Shadow Business, Enterprise & Regulatory reform Secretary | 791 861 70
George Osborne Shadow Chancellor of the Exchequer 979 1048 69
Dr Liam Fox Shadow Defence Secretary 539 592 53
Philip Hammond Shadow Chief Secretary to the Treasury 637 689 52




Caroline Spelman Chairman of the Conservative Party 483 529 46
Owen Paterson Shadow Northern Ireland Secretary 601 646 45
David Willetts Shadow Innovation, Universities and Skills Secretary 647 685 38
Theresa Villiers Shadow Transport Secretary 985 1010 25
Grant Shapps Shadow Housing Minister 416 436 20
David Cameron Leader of the Opposition 1361 1380 19
Nick Herbert Shadow Justice Secretary 1586 1597 11
Andrew Mitchell Shadow International Development Secretary 327 334 7
Oliver Letwin Chairman of the Policy Review 1760 1763 3
Chris Grayling Shadow Work and Pensions Secretary no figs 0
Jeremy Hunt Shadow Culture, Media and Sport Secretary 1600 1600 0
Andrew Lansley Shadow Health Secretary 844 844 0
Cheryl Gillan Shadow Wales Secretary 1414 1388 -26

2007 figures for Jeremy Hunt and Andrew Lansley hide the fact that their local constituency lost
57 and 58 members respectively since 2005.

The most consistent loser of members is George Osborne. The Shadow Chancellor has managed
a second membership recession in four years of stewardship of Tatton Conservative Association,
losing 69 members this year. Since joining the Shadow Cabinet in 2004 Osborne has seem his
local membership plummet by a net loss of 240 members.

Some Associations lose members through boundary changes (e.g. McLoughlin and Lidington),
others gain through the same process, but most are hardly affected if at all.

Sitting MPs - Sliding Members
Overall the picture for the Tory MPs in Westminster is even more depressing, 90% of Tory

Members who submitted membership figures to the Electoral Commission in 2007 (168 out of
194) failed to recruit a member or have substantially lost members.

Reduction in Number % of
members of Seat seats
60% or more 1 0.6
50% or more 2 1.2
40% or more 4 2.4
30% or more 12 7
20% or more 32 19
10% or more 85 51
5% or more 120 71
1% or more 137 82
0% or more 151 90

The figures show 20% of associations have lost 20% or more of their membership in 2007. 50%
have lost 10% or more.



The Labour Party parallel

The Labour Party in opposition experienced a significant increase in membership in the run

up to its election victory. National membership boomed from around 260,000 members to the
405,000 peak reported in 1997. Since being in Government the Labour Party’s membership
has fallen year on year but since Gordon Brown became party leader, this fall has reduced
significantly. It remains harder to retain and recruit members when in government than when in
opposition.

The Howard Bounce

More worrying for David Cameron is that the bounce his predecessor received did not repeat
itself when he took charge. Michael Howard added 516 new members to his local association
when elected in 2004.

More worryingly, there are 67 constituencies (40% of sitting MPs seats with records) where
membership increased after Michael Howard's election but has decreased since Cameron’s.

In the associations where this happened, there was an on average increase of 29.4 members
recruited when Howard became leader but since Cameron'’s election membership has fallen in
these seats by on average 37.2 members in 2006 and 118.6 in 2007. (This compares with a fall
in all seats, irrespective of a Howard bounce, of 24 in 2006 and 93 in 2007.)

A Future Tory Chair

Cameron is going to have to re-appoint a new Conservative Party Chair at some point in the near
future. Caroline Spellman’s 2007 membership level is 10% lower than its 2004 peak with 536.

We recommend that Cameron needs to appoint someone who can offer proven expertise to the
national party. The contest for Party chairs seems to come down to a shortlist of three:

o Michael Mates having recruited 142 new members
o Mark Field up 73
o lan Liddell Grainger up 49

An outside bet is Sir Patrick Cormack with 7 new members, his major surge getting into the top
12 Tory growth Associations.

Five year table of Tory MPs’ membership decline:
This five year chart of Tory MPs' local association memberships shows an almost uniform

continuous loss of members across the country, with many of the anti-Cameron mavericks doing
better than his close allies.
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496
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625 692 639
869 908 881
562 501 481
513 512 498
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Stone
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Tunbridge Wells

823
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801
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500
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723
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916
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816
1014
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361
631
757

844
490

808
529
818
325
673
1220
644*
1600
575
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1222
1002
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995
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663

830
1313
679
1026
695
517
476
372
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524
no figs
770
703
1401
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448
390
n/a
689
1034
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n/a
1017
1551
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n/a
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n/a
873
522
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737
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461

937
560
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734
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500
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753
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415
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974
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935
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896
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651
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918
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633
1021
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This information is publicly available on the Electoral Commission’s website, http://www.

electoralcommission.org.uk/ and based on the Annual Reports of Conservative Associations.
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